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 Understand what a portfolio growth model is and how 
it is currently used in Tennessee

 Understand what participation in the pilot would 
require of your district and teachers and the timeline 
of activities

 Learn how a growth score would be generated for your 
WBL coordinators based on their students’ work

 Learn about the Artifact Scoring Guide and peer review 
process
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 Portfolio Growth Models for Educator Assessment 
(TEAM) 

– Portfolio growth models produce authentic student 
growth measures unique to an individual teacher’s 
students. Through video, audio, and pictures of student 
work, teachers capture student growth in real time. 
Educators who use portfolio growth models for their 
professional growth measures express increased 
satisfaction with the evaluation process, as well as a 
renewed sense of purpose, connection, and support for 
their work.
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http://team-tn.org/non-tested-grades-subjects/


 Portfolio Growth Models are:

– Student centered

– Teacher developed

– Promoters of teacher professional growth

– Peer reviewed by content specialists

– Correlated with state evaluation models

 Key elements of a Portfolio Growth Model: 

– Scores student work against the standards at two points 
in time (early and late in the term)

– Contains student work at varying levels (emerging, 
proficient, and advanced)
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Phase I (2016-17): 
DEVELOP-

Committee develops 
portfolio parameters 

and artifact rubric 
and tests its validity 

Phase II (2017-18):  
PILOT -

Districts/WBL 
coordinators pilot 

the use of WBL 
portfolio growth 

measures for WBL 
coordinators

Phase III (2018-19): 
ROLLOUT 

PORTFOLIO 
GROWTH 

MEASURES -
Districts/WBL 

coordinators may 
begin to fully use 
portfolio growth 

measures



 Test the use of a portfolio growth measure to generate 
a TEAM growth score for WBL coordinators who 
oversee the WBL: Career Practicum (6105) course

 Participate in a no-stakes environment in 2017-18

 Determine expected amount of growth for students

 Promote and strengthen strong portfolio and artifact 
development practices among WBL coordinators

 Receive trainings, tools, and resources to help drive 
local PD for WBL coordinators

 Benefit from assessment expertise as well as training 
and scoring system support



 WBL Portfolio: A student’s collection of artifacts that 
reflects mastery over content and course standards. 
CTE capstone courses are moving toward the use of 
the portfolio as a form of summative assessment for 
students. 

 Growth Portfolio: A set of artifacts that a teacher 
submits to generate a growth score. Artifacts are 
selected to represent the work of multiple students 
and multiple standards. Artifacts are collected early 
and late in the term to show student progress. 
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http://team-tn.org/data/growth-measures/
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 Teachers will submit artifacts from three students at 
various skill levels: emerging, proficient, and advanced.

 All students must be selected from the same section of 
the WBL: Career Practicum (6105) course.

 For each student, teachers will submit early and late 
artifacts that correlate to the same standards.

 Early and late artifacts must represent at least one 
standard from each of the three categories:

– Career Knowledge and Navigation Skills (#1–4),

– 21st Century Learning and Innovation Skills (#5–10), and

– Personal and Social Skills (#11–15).
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Student: 
Emerging

Early Artifact: 
Standard 3

Early Artifact: 
Standards 8, 

14

Late Artifact: 
Standard 3

Late Artifact: 
Standards 8, 

14

Student: 
Proficient

Early Artifact: 
Standards 1, 

5, 12

Late Artifact: 
Standards 1, 

5, 12

Student: 
Advanced

Early Artifact: 
Standard 2

Early Artifact: 
Standard 6

Early Artifact: 
Standard 12

Late Artifact: 
Standards 2, 

6, 12
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Teachers may submit 
artifacts in a number 
of combinations, as 
long as:
 minimum 

requirement of  
standards are 
met,

 early and late 
artifacts align to 
the same 
standards, and

 all students are 
selected from the 
same section of 
the course.



 The reviewer rates all artifacts submitted in the Growth 
Portfolio and scores each artifact: 
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Student A
Late 

Artifact 
Score(s)

Early 
Artifact 
Score(s)

Student 
Growth

Student B
Late 

Artifact 
Score(s)

Early 
Artifact 
Score(s)

Student 
Growth

Student C
Late 

Artifact 
Score(s)

Early 
Artifact 
Score(s)

Student 
Growth
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Average Student Growth  Teacher Growth Score



 Artifacts are peer-reviewed by multiple “scorers” who 
teach the WBL: Career Practicum (6105) course 
standards and are certified WBL coordinators. 
Submitted artifacts are reviewed by scorers using an 
Artifact Scoring Guide, which provides key “look-fors” 
as evidence of standard attainment.    
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 No. The teacher selects three students and identifies a 
handful of artifacts from early and late in the term that 
demonstrate growth against one or more standards. 
The model relies on submitted samples to indicate to 
what degree a teacher is impacting student growth 
across his/her class, regardless of the student’s 
incoming skill level. 

15



16



17

Summer 2017: Districts…
1. Learn about portfolio growth measure models and experiences 

from Tennessee teachers. 
2. View/share this webinar to identify rollout strategies and 

understand the pilot process and timeline. 
3. Review Artifact Scoring Guide and related pilot materials and 

submit intent to participate by Sept. 15.

http://team-tn.org/non-tested-grades-subjects/
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2017-18 School Year: Districts…
4. Sign a memorandum of understanding (MOU) by Sept. 29 to confirm 

participation. Communicate with WBL coordinators and host internal 
planning meetings to communicate about the pilot and share resources 
with teachers. Recommend WBL coordinator(s) to serve as peer 
reviewers.

5. Ensure all WBL coordinators teaching WBL: Career Practicum (6105) view
recorded webinar and pilot materials by Sept. 29. 

6. Program Managers participate in five virtual meetings (Oct., Nov., Jan., 
Feb., and March) to share successful practices and support teachers in 
developing quality artifacts for submission using provided resources.

7. Ensure teachers submit artifacts in April 2018 for peer review, results 
released in early fall 2018. 

8. Benefit from WBL coordinator receiving a renewed WBL certificate for full 
participation in the pilot in May 2018.



 Collaborate with national assessment experts to bring 
growth portfolio assessment expertise and training to 
participating districts

 Provide trainings and resources for districts to promote 
quality artifact development with WBL coordinators

– Share strong artifact samples

– Provide tools for assessing quality artifacts

– Promote strong practices that districts can use to set 
teachers up for success

 Train peer reviewers in the consistent use of the 
scoring guide and use of the online system
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 Convene WBL coordinators to set and communicate 
expectations for participation

 Assist WBL coordinators in accurately assessing student 
knowledge and skills at the beginning of the year or term

 Convene WBL coordinators multiple times during the school 
year to share training materials and prepare teachers for 
successful pilot participation and promote strong WBL 
facilitation methods

 Ensure WBL coordinators submit artifacts on time and 
according to submission requirements

 Recommend WBL coordinators to serve as peer reviewers 
from your district
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 Recommended WBL coordinators will receive training 
from national assessment experts on how to review 
and score artifacts using the provided scoring guide.

 Training will include use of the system and how to 
assess using the provided scoring guide.

 Two scorers will review each Growth Portfolio in its 
entirety.

 Like scores will prevail. If scores are not closely aligned, 
growth portfolios will go to a third reviewer or 
department staff for final review.
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 The Artifact Scoring Guide is a guide/rubric to 
determine the level of proficiency demonstrated 
through an artifact, based on course standards.

– Five levels of proficiency describe specific “look-fors” to 
assist with scoring artifacts against each standard 

– Developed and tested by the 2016-17 Portfolio 
Committee

– May be used by WBL coordinators to plan for successful 
artifact development
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“Look-fors” 
provided by Level



 Each artifact must: 

– have a cover sheet to identify which standard(s) are 
demonstrated; 

– draw the reviewer’s attention to the section or component that 
relates to the standard, especially for larger artifacts (e.g., 
website with multiple pages, longer writing sample); and 

– be clear/legible enough to review without difficulty.

 The reviewer selects a proficiency level for the artifact based 
on the skill evident in the artifact as they relate to the 
standard.

 Scores of early artifacts are compared to scores of late 
artifacts to determine growth.
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 Student A: 

– Early Artifact: Proficient

– Late Artifact: Advanced

– Student growth: 1 Level

 Student B: 

– Early Artifact: Novice

– Late Artifact: Proficient

– Student growth: 2 Levels

 Student C: 

– Early Artifact: Approaching Proficient

– Late Artifact: Advanced

– Student growth: 2 Levels
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Average Student 
Growth: 1.7 levels

Note: This example is for 
explanation purposes only. 
Exact calculation of scores 
and partial credit scores 
are under consideration 
and will be determined as 
a result of the pilot. 



Excellence | Optimism | Judgment | Courage | Teamwork


